BRITISH

Meeting Schedule: Quarterly

CoMMISSION: COUNCIL TERMS OF REFERENCE

Composition

President — Chairman

Vice Presidents

Home Country Representatives

Nine English Area Representatives

(Police UK, Royal Navy, Army, RAF, British Universities, Schools)

i.e recognised Bodies as determined by the Board of Directors

Main Aims

. To act as an advisory group and representatives of the grassroots of the sport to the Board. It will
also act as ambassadors of the BJA Strategy and have involvement in the Nominations Commission.

Key Responsibilities

I To meet on a quarterly basis to check and challenge the Board and Executive on the delivery on the
strategic plan and annual business plans.

2 As the representative body of the sport, ensure that the voice of the grassroots of the sport is heard.
To act as ambassadors for the sport and the strategy across the UK.

4 Support the process of the Nominations Commission to ensure that the sport has appropriate
Directors to the Board and the Chairs of commissions are filled appropriately.

5 Support the formation of appeals panels where and when appropriate.

NB: for clarification, the Council is not a decision-making body. It can challenge the work of the Board,
however, the Board is the ultimate decision-making body of the association.

All commissions will ensure that it will consider within its activities all issues relating to the Equality, Inclusion and
Diversity meets the Association’s strategic vision of becoming a ‘World-Leading Judo nation that is inclusive, accessible
and ethically driven’.




